Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
17-B3200AD13 ANTI Heather Smolka
Applicant Location Town, City, County, etc. Implementing Agency
Albemarle County Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continue 0 $139,900 $139,900

Grant Project Description

The Albemarle County Police Department is requesting $139,900 in Byrne JAG funds to continue to implement the Problem Oriented
Policing Unit to perform in-depth problem solving related to public safety and improving the quality of life. The Albemarle County
Police Department is proposing the second year of the program will focus on continued team training and development. The funding
supports the Police Sergeant serving as the unit supervisor; other unit members' involvement is requested in Overtime or special
assignment while on duty. The team will continue to be involved in problem solving projects such as repeat call addresses, drugs,
gangs, burglaries, families in crisis, vandalisms and vehicle break-ins.

Project Performance to Date (if Continuation)

The POP Unit took longer than expected to get started due to administrative issues and staffing shortages; a Sergeant was selected and
put in place in December 2015. The POP unit has quickly accomplished many notable successful operations since December 2015.
The POP Sergeant and additional overtime officers have been involved in a range of operations in the last 5 months, including
Operation Safe Shopper 2015; the success of this operation was one of the grant Objectives designed to target and reduce crime during
the holiday shopping season. Outlaw Motorcycle Gang Surveillance was conducted; Randolph Court Surveillance was conducted for
suspected drug trafficking in January of 2016; a Prostitution Operation was conducted on 01/21/16 with surveillance and an
undercover officer that lead to 2 arrests; and a Gang Operation was conducted in 01/16 related to activity at a local high school that
involved surveillance and coordinated communications, leading to arrests and student transfers. The program has achieved notable
programmatic success under the direction of Sergeant Walls.

Staff Recommendation/Comments

Recommend funding as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
17-D2884AD13 ANTI Heather Smolka
Applicant Location Town, City, County, etc. Implementing Agency
Albemarle County Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continue 0 $67,758 $67,758

Grant Project Description

The Albemarle County Police Department is requesting continuation funding to employ a full-time Crime Analyst position. The crime
analyst assists in improving the administrative and operational processes of the investigative division and utilizes information to lead
to better planning and problem solving.

Project Performance to Date (if Continuation)

The program has been successfully implemented to date. The Crime Analyst has completed two major projects to aid the department
and is integrating into the position. All Quarterly Progress Reports and Financial Reports have been submitted in a timely manner. In
the second year of the grant, Albemarle County seeks to utilize grant funding to pay the crime analyst's salary, to send her to training,
and to purchase software and supplies.

Staff Recommendation/Comments

Recommend funding as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor

17-B3202AD13 ANTI Shelia Anderson

Applicant Location Town, City, County, etc. Implementing Agency
Attorney General State Attorney General
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continue 0 $150,000 $147,700

Grant Project Description

The Attorney General Office is seeking continuation funds to continue the partnership with the Danville Police Department and a
multi-agency collaboration to reduce violent crime, and gang activity in the City of Danville. The Danville Crime Reduction (DCR)
project will use a collection of enforcement and non-enforcement strategies designed to reduce homicides, violence, and other major
crimes. It will incorporate the most effective components of several evidence-based programs and problem oriented policing practices
such as biased-based policing, focused deterrence, and prevention and intervention strategies.

Project Performance to Date (if Continuation)

The grant had a late start, but has accomplished many goals in the short period of funding. A Crime Analyst was hired in October
2015. Community engagements, training, and educational programs are in place. The Crime Analyst has shown some positive crime
figures in the first quarter of reporting in the areas of Larceny, Burglary, Aggravated Assaults and Robbery.

Staff Recommendation/Comments

Recommend funding at reduced amount of $147,700. There is an incorrect calculation in the Equipment Category. Recommend
removal of the GPS tracking system.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
17-B3193AD13 ANTI Shelia Anderson
Applicant Location Town, City, County, etc. Implementing Agency
Buena Vista City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continue 0 $57,392 $51,654

Grant Project Description

Safer City of Buena Vista is an initiative to reduce crime and the fear of crime, while creating safer environments for economic and
community life to flourish. Utilizing proven methodologies of the British Safer Cities Program and the Philadelphia Foot Patrol
Strategy, we will use targeted foot and bicycle patrols and education outreach programs that include target-hardening to reduce
victimization, promote ownership for company partnerships with law enforcement, and structured community activities to reduce
vandalism.

Project Performance to Date (if Continuation)

During the first year of the grant, they hired and trained one police officer. Two additional officers received certification training on
bike patrol. The bike officers have participated in numerous events throughout the community. The Neighborhood Watch program has
been organized and activated. Officers used Crime Prevention Through Environmental Design (CPTED) mythology on various school
buildings. All of the objectives have been completed. The grant has performed in an outstanding manner.

Staff Recommendation/Comments

Recommend funding at reduced level: The grant needs to be level funding in the amount of $38,740 federal funds and $12,914
matching funds for a total award of $51,654. Purchase of Golf Cart is unallowable.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor

17-B3192AD13 ANTI Ed Holmes

Applicant Location Town, City, County, etc. Implementing Agency
Charlottesville City Local Administration
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continue 0 $147,000 $147,000

Grant Project Description

The "City of Promise" initiative targets 3 communities and focuses on creating a continuum of solutions with the potential to
significantly improve the educational and developmental outcomes for children in the targeted communities. The Check and Connect
program will provide comprehensive student engagement and intervention for truant or youth who are at risk for truancy. The program
will operate at Bumley-Moran Elementary School, Venable Elementary School and Walker Upper Elementary School

Project Performance to Date (if Continuation)

The program is currently providing services to 29 students and their families and has met the objectives of improved attendance and
decrease school suspensions. To date "Check and Connect” students have improved their attendance by 61% after enrollment into the
program and program participants have 67% less out of school suspensions. The goal of the program is to prevent truancy, early
school withdrawal and delinquent behavior by promoting student engagement with school and learning. Staff has dedicated office
space at both schools, and the City of Promise building located in the West haven neighborhood. The neighborhood and school
settings of the offices provide the staff easy access to the program participants and make them available for crisis intervention.

Staff Recommendation/Comments

Recommend funding as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor

17-B3198AD13 ANTI Ed Holmes

Applicant Location Town, City, County, etc. Implementing Agency
Citizens Agnst Family Violence, Inc. Other Priv/NonProfit
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continue 0 $42,037 $42,037

Grant Project Description

Citizens Against Family Violence (CAFV) is requesting second year funding to address violent behavior by providing evidence based
programming to 125 middle school aged youth. CAFV will implement the Safe Dates and PATHS (Promoting Alternative Thinking
Strategies program) curriculum at local Boys and Girls Club, an after school mentoring program, and summer enrichment programs
throughout the service area. 100 middle school aged students will participate in the Safe Dates, a program designed to stop or prevent
dating violence and victimization, including psychological, physical and sexual abuse that may occur between youth involved in dating
relationships. CAFV will also initiate the evidenced based program "Coaching Boys Into Men" (CBIM).

Project Performance to Date (if Continuation)

The Safe Dates program was presented to 123 middle school students. Sixty percent of participants were male and 75 percent of the
participants were minority. Based on post-test scores, eighty percent of students were more likely to ask someone for help on how to
handle a situation, effectively communicate their feelings and were less likely to engage in violent behavior. Coaching Boys into Men
has met some challenges in the implementation, although 15 volunteer coaches in the recreational league were trained in the CBIM
curriculum the coaches did not follow through with implementing the program. CBIM has been introduced to another set of coaches
who have committed to implementing the program throughout the 2016 school year. These coaches also coach a variety of sports
which should broaden the number of participants.

Staff Recommendation/Comments

Recommend funding as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor

17-B3201AD13 ANTI Ed Holmes
Applicant Location Town, City, County, etc. Implementing Agency
Danville-Pittsylvania Comm Svcs Other Community Svcs Bd
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continue 0 $126,420 $126,420

Grant Project Description

Danville/Pittsylvania Community Services will partner with Danville Public Schools and the Danville Redevelopment and Housing
Authority to implement the "Steps to Respect” Program. The program will conduct Botvin Life Skills Training, an Evidence Based
Program that promotes healthy alternatives to risky behavior and "Safe Dates", an Evidence Based Program that has been proven to
reduce violence. The goal is to build pro-social skills that reduce risk factors in adolescents that lead to delinquency. The Botvin Life
Skills program will be taught to all 5th and 7th graders in Danville Public Schools, and taught to 4th, 9th, and 10th graders who reside
in Danville Redevelopment and Housing sites. "Safe Dates” will be conducted in all 9th Grade classes in Danville Public Schools, and
for youth ages 15-18 at Danville Redevelopment and Housing sites.

Project Performance to Date (if Continuation)

Danville/Pittsylvania Community Services has partnered with Danville Public Schools and the Danville Redevelopment and Housing
Authority to implement the Steps to Success Program. The program is implementing Botvin Life Skills training, and "Safe Dates”.
Steps to Success has served over 829 elementary, middle and high school students from nine schools throughout the city. The Safe
Dates program was conducted in George Washington High School for six classes of 9th grade students, 301 students successfully
completed all ten sessions. The Life Skills curriculum was presented to 511 5th and 7th grade students in eight Danville schools.
Based on post test scores the program objectives were exceeded by both Safe Dates and Life Skills. The After School Clubhouse
program was implemented at four sites operated by the Danville Redevelopment and Housing Authority. Seventeen youth have been
served to date.

Staff Recommendation/Comments

Recommend funding as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor

17-B3233AD13 ANTI Shelia Anderson

Applicant Location Town, City, County, etc. Implementing Agency
Dept. of Crim Just Svcs State Dept., Crim Just Svcs
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continue 0 $132,460 $128,703

Grant Project Description

DCIS is seeking second year continuation funds to support the salary and fringe benefit for a researcher positon. This position will
analyze and report VA NIBRS data from Virginia State Police, court data and data from other criminal justice agencies. This
researcher will assist in targeting problems and needs for grant funded projects, assessment of projects funded by DCJS grants. The
position is also responsible for calculating the 599 funds that are awarded to local law enforcement to support police endeavors.

Project Performance to Date (if Continuation)

Worked with DCJS Victim’s Services staff to discuss using data to assist with VOCA awards. Provided DCJS Victim’s Services staff
with Victim-Witness locality-level program staffing needs assessment spreadsheet containing updated 2014 crime, DUI, and
population data. Continued developing the 2005-2014 Virginia Ten-Year Crime Trends report, which included reformatting the
report to include domestic violence trends and highlight any other interesting crime or arrest trends. Provided DCIJS Victims’ Services
staff with 2014 and to date 2015 domestic violence incident counts and rates for cities of Colonial Heights, Hopewell and Petersburg.
Provided University of Virginia with data on rates of adult and juvenile violent crime arrests for all VA localities, for use in comparing
school climate/crime data to crime in localities for these schools.

Staff Recommendation/Comments

Recommend funding at reduced level. $96,527 federal and $32,176 state for a total award of $128,703 which equals last year's

award.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor

17-B3234AD13 ANTI Shelia Anderson

Applicant Location Town, City, County, etc. Implementing Agency
Dept. of Crim Just Svcs State Dept., Crim Just Svcs
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continue 0 $158,604 $154,085

Grant Project Description

DCIS is requesting continuation funds to support the salary and fringe benefit of an analyst position. This Analyst will continue to
collect, analyze and report local inmate jail data from VA DOC/Comp Board, drug data from Forensic Science, court data from
Supreme Court, and data from other state and federal criminal justice agencies.

Project Performance to Date (if Continuation)

The grantee has completed all administrative requirements as outlined by the guidelines. Grantee has accomplished Jail Inmate
Population Forecasting and provided Parole and Review Commission with data. They have begun collecting/reviewing data for
upcoming jail population forecasting season. Provided data on hospitalization rates, overdose death rates, and DFS drug samples for
the planning for the Byrne/JAG grant naloxone program.

Staff Recommendation/Comments

Recommend funding at reduced level.
award.

$115,564 federal and $38,521 state for a total award of $154,085 which equals last year's

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]




Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor

17-B3235AD13 ANTI Shelia Anderson

Applicant Location Town, City, County, etc. Implementing Agency
Dept. of Crim Just Svcs State Dept., Crim Just Svcs
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continue 0 $141,259 $138,142

Grant Project Description

DCIS is seeking continuation funds to conduct survey research and provide data support for their school and campus safety efforts,
including mandated school safety audits, and data to support data-driven decisions. The grant will fund a researcher salary and hiring
benefit position, supplies and other items, and provide indirect cost associated with running this type of program.

Project Performance to Date (if Continuation)

Grantee has performed all administrative requirements associated with the grant. Researcher has started much needed work on the K-
12 School Safety Survey, met with UVA-NIJ to work on the Threat Assessment. They have worked with UVA to assume the role and
responsibility of analyzing the K-12 Discipline, Crime and Violence data for the school safety audit report. Worked with CASA to
develop a volunteer report. Worked on the purchase of SPSS analysis software license for survey software.

Staff Recommendation/Comments

Recommend funding at reduced level. $103,608 federal and $34,534 state for a total award of $138,134 which equals last year's
award.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-10-




Grant Application Summary

Grant Application Number

Grant Program

Assigned Grant Monitor

17-F2547AD13

ANTI

Ed Holmes

Applicant Location Town, City, County, etc. Implementing Agency
Drive-to-Work Other Priv/NonProfit
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continue 0 $125,000 $125,000

Grant Project Description

Drive to Work assists low income and previously incarcerated persons in the restoration of their driving privileges so they can obtain
licenses to drive to work, obtain and retain employment. Drive to work provides legal assistance using attorneys to provide legal
services, when needed.

Project Performance to Date (if Continuation)

Current “Drive to Work “program objectives include the expansion of services to other localities that are adjacent to Richmond in
Central Virginia including Lynchburg, Fredericksburg, Northern Virginia and the Hampton Roads area. The program is on track to
meet its objective of 125 clients and the restoration of 40 licenses. Drive to Work secured funding from a private foundation to
advertise on buses and billboards in the Richmond area. Drive to work will meet or exceed its objectives regarding new applications,
new clients and license restoration.

Staff Recommendation/Comments

Recommend funding as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-11-




Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
17-D2882AD13 ANTI Heather Smolka
Applicant Location Town, City, County, etc. Implementing Agency
Grayson County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continue 0 $28.,200 $28.,200

Grant Project Description

The Grayson County Sheriff's Office is requesting continuation funds to continue the comprehensive Crime Prevention Program
utilizing the Community Oriented Policing (COPS) program to proactively address public safety issues such as crime, social disorder,
and fear of crime. The Crime Prevention Program has focused on the three components of Community Oriented Policing;
strengthening Community Partnerships, Organizational Transformation, and Problem Solving. This program has utilized cost-effective
strategies such as organizing community watch groups and educating citizens on crime prevention resources in order to improve public
safety.

Project Performance to Date (if Continuation)

The program has been successfully implemented to date. All Quarterly Progress Reports and Financial Reports have been submitted in
a timely manner. In the fourth and final year of the grant, Grayson County seeks to utilize cost-effective strategies to organize
Community Crime Watch groups and to educate citizens on crime prevention resources to improve public safety. In February 2016,
Grayson County was added to the Appalachia High Intensity Drug Trafficking Area (HIDTA), one of only 28 HIDTAs nationwide.
During the final year of grant funding, Grayson County is developing a public safety campaign to address the rapidly rising rate of
fatal heroin overdoses in Grayson and surrounding areas.

Staff Recommendation/Comments

Recommend funding as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-12-




Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
17-D2865AD13 ANTI Heather Smolka
Applicant Location Town, City, County, etc. Implementing Agency
Lee County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continue 0 $75,000 $75,000

Grant Project Description

The Lee County Sheriff's Office is requesting continuation funding for two School Resource Officers to continue programs in two high
schools in Lee County; Lee County High School and Thomas Walker High School.

Project Performance to Date (if Continuation)

Project is meeting its objectives. Quarterly financial reports have been completed in a timely manner. Quarterly Progress reports have
been submitted in a timely manner. The SROs in both schools are reporting the details of incidents in the schools needing law
enforcement intervention; some issues have been resolved utilizing diversion programs, while others have resulted in arrest or the
involvement of Lee County Juvenile Court Services.

Staff Recommendation/Comments

Recommend funding as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-13-




Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
17-B3199AD13 ANTI Heather Smolka
Applicant Location Town, City, County, etc. Implementing Agency
Martinsville City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continue 0 $143,997 $143,997

Grant Project Description

The Martinsville Police Department is requesting $143,997 in Byrne JAG funds to continue the implementation of the multi-faceted
community crime prevention program Martinsville Policing Alternative Coalition (MPAC), to include hotspot policing, drug
intervention, community oriented policing and alternative policing strategies; all are evidenced based practices that incorporate crime
analysis data and community input. The initiative will continue to implement the successful alternative policing strategy that brings
together police, local government agencies, state agencies, non-profit agencies, and community members to prioritize problems and
prevention efforts.

Project Performance to Date (if Continuation)

The Martinsville Police Department continues to report great success implementing the MPAC program. Neighborhood Resource
Officers have been able to positively engage with citizens in their designated areas on bicycles, foot patrols, and directed patrols.
These officers have been serving the community by serving as a mentor, coach, and positively impacting citizens of all age groups in
the community. The Martinsville Police Department has accomplished their program goals and objectives by working with Adult
Probation, Juvenile Probation, inspections, and other organizations that have joined the M.P.A.C. to deliver services to our citizens.
These activities have been reported by the local news media as having a positive impact upon the community.

Staff Recommendation/Comments

Recommend funding as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-14-




Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
17-D2896AD13 ANTI Shelia Anderson
Applicant Location Town, City, County, etc. Implementing Agency
New Kent County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continue 0 $49.852 $49.852

Grant Project Description

New Kent County is requesting its fourth and final year of funding to support the salary and fringe benefit of an SRO. The SRO will be
placed in G. W. Watkins Elementary School. Grant funds are requested in the following amounts: Total: $49,852, Match, $37,389,
and Federal: $12,463

Project Performance to Date (if Continuation)

The SRO has previously attended and satisfactorily completed all DCJS requirements. The SRO has been proactive in addressing a
number of concerns and discoveries during the year. The facility's emergency plans continue to be reviewed and discussed by the SRO
and Faculty. The SRO is working with students and staff to ensure a positive and safe atmosphere. Since the assignment of the SRO,
there has been an increase in parental involvement with the school staff directly attributed to the placement.

Staff Recommendation/Comments

Recommend funding as requested. The SRO has worked well with the students, administration, and parents. He has conducted law-
related classes and advised faculty on CPTED changes. All administrative requirements have been met.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-15-




Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor

17-B3191AD13 ANTI Ed Holmes

Applicant Location Town, City, County, etc. Implementing Agency
Newport News City Local Administration
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continue 0 $50,735 $50,735

Grant Project Description

The program targets and reduces risk factors that sustain delinquent behavior. The project will provide intensive case management to
youth who are on probation or parole between the ages of 15 and 18 who need to develop the skills that will increase their chances of
remaining offense free and be successfully released from probation or parole. Each participant will receive a comprehensive
assessment and will be involved in one on one counseling and group sessions that use evidence based practices and methods that
address individual risk factors. Program participants will gain employment readiness and independent living skills.

Project Performance to Date (if Continuation)

The program has experienced some delays in initiating implementation, including the satisfying of all special conditions including
finalization of two MOUs with the Newport News Department of Human Services and the Newport News Court Service Unit. The
review and approval processes for both agencies took longer than anticipated. The recruitment and hiring process was delayed due to
process of establishing unique position descriptions and the decision of two candidates to decline offers due to attaining other
positions. In addition the selection of a private vendor was not completed until March 2016. The program is currently fully staffed,
ten referrals have been received and seven were accepted, and are currently in the assessment process and some are involved in
employment and training activities of the program. An extension has been requested by the program and approved for the current
funding year to 12/31/2016.

Staff Recommendation/Comments

Recommend funding as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-16-




Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor

17-D2870AD13 ANTI Stephanie Arnold

Applicant Location Town, City, County, etc. Implementing Agency
Rockingham County Ct Services Unit
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continue 0 $61,116 $61,116

Grant Project Description

Rockingham-Harrisonburg CIT continues to offer specialized training to law enforcement officers on effectively working with people
exhibiting signs of acute mental illness and substance abuse. This training reduces unnecessary restraint and incarceration of people
with mental illness and to provide appropriate treatment in the community.

Project Performance to Date (if Continuation)

Rockingham CIT continues to struggle with data collection from all participating law enforcement agencies. If this agency is to
become self-sustaining, it must show outcomes to stakeholders and potential funders. The training portion of this CIT program
appears to be well underway; however, this alone does not make for a successful CIT program.

Staff Recommendation/Comments

Recommend funding as requested. Rockingham County will be required to submit a revised budget justifying requested items for
training.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-17-




Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
17-D2920AD13 ANTI Ed Holmes
Applicant Location Town, City, County, etc. Implementing Agency
Space of Her Own Other Local Administration
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continue 0 $25,000 $25,000

Grant Project Description

Space of His Own Creative Mentorship Program targets low-income, disadvantaged boys in Alexandria who lack positive adult male
role models and aims to prevent juvenile involvement in crime. The program engages participants through hands-on math, basic
carpentry instruction, and visual arts instruction. SOHO develops life skills in the areas of healthy eating, social skills, anger
management, conflict resolution, gang prevention, etiquette, and community service. Participants and mentors develop, design plan a
personalized space-of-his-own that encourages creativity, conveys a sense of value and worth, and gives a lasting reminder of his circle
of support and care. The program seeks to have a lasting impact by fostering one-to-one mentor and peer-group relationships beyond
the yearlong program. SOHO utilizes evidence-based life skills curricula and follows the National Mentoring Partnership's model
program guidelines.

Project Performance to Date (if Continuation)

Space Of His Own (SOHO) successfully recruited screened and trained ten mentors to work with ten youth, who are deemed to be at
risk and who are referred by middle schools in Alexandria. Shelf and lamp projects this year have promoted STEM learning, and skill-
building that is transferable to the classroom. The art and carpentry classes have been well received by both mentors and mentees.
Life skills have been taught weekly, utilizing occasionally using guest speakers. The Life Skills curriculum and pre/posttest are
currently undergoing evaluation by Marymount University. All program objectives are currently being met according to established
time frames. In addition to fulfilling their mentor obligations with SOHO they participated in a city sponsored initiative to develop
strategies to recruit more mentors and participated in a city wide fundraising event to ensure that the program is sustained when
funding expires.

Staff Recommendation/Comments

Recommend funding as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-18-




Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
17-B3197AD13 ANTI Shelia Anderson
Applicant Location Town, City, County, etc. Implementing Agency
Suffolk City Police Dept
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continue 0 $118,220 $118,220

Grant Project Description

The City of Suffolk is seeking continuation funding to support the second year employment of their Crime Analyst. The Suffolk Police
Department will employ predictive policing software, problem oriented policing tactics and a crime analyst to reduce crime and the
fear of crime in identified hot spot areas. Old Dominion University will survey the target population and tabulate crime stats and calls
for service to determine the level of success of the program. The project is divided into several components: 1) Hire Crime Analyst
dedicated to the project; 2) Purchase and utilize predictive policing software; 3) Partner with Old Dominion University for research
analysis of the project; 4) Train patrol officers in the art of Problem Oriented Policing (POP). Grant funds will provide salary for the
analyst, consultant fees for Old Dominion University, Software and equipment (License Plate Readers), and indirect Cost associated
with the grant.

Project Performance to Date (if Continuation)

The Police Department has accomplished many goals and objectives during this reporting period. The hiring of the Crime Analyst was
accomplished in November 2015. This new employee has attended the CPTED training and started collecting data to identify Hot
Spots in the area. The Social Monitor Software is activated and collects public social media communications from different sources
such as Facebook, Instagram, and Flicker. This tool assists with the identification of suspects and witnesses that are in close proximity
to criminal activity. RFP was generated for the software during the last quarter but not purchased. Grantee requests to continue with
the purchase of the license and software during this funding stream.

Staff Recommendation/Comments

Recommend funding as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

-19-




Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
17-B3195AD13 ANTI Ed Holmes
Applicant Location Town, City, County, etc. Implementing Agency
The Boys and Girls Club-Northern Neck Other Local Administration
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continue 0 $99,848 $99,848

Grant Project Description

The Boys and Girls Club of the Northern Neck (BGCNN) is requesting 2nd year funding to implement two Evidenced Based
curriculums: the Second Step Violence Prevention Program and the Boys and Girls Club of America’s Project Learn. The target
populations are students who reside in Lancaster and Northumberland Counties, who are experiencing academic deficiencies related to
truancy, poor behavior, grades and low standardized testing scores. The program will be delivered during after school hours and will
be held at local schools and the BGCNN Club House. The program's goals are to decrease physically aggressive behavior, and to
increase self-competency and academic performance.

Project Performance to Date (if Continuation)

To date, the program has served 51 youth, which exceeds the projected number of youth to be served. All participants have completed
pre-test surveys and baselines have been established for each participant. Staff members have been trained and are delivering both
curriculums. The program has been successful in recruiting volunteers who assist in tutoring program participants. The Boys Club of
the Northern Neck (BGCNN) and Northumberland County Public schools have developed a partnership and as a result, BGCN has full
use of school facilities for all program activities. Northumberland Public Schools is assisting BGCNN in setting up a control group for
youth who were referred but did not enroll in the program. The data analysis will not be complete until later this year, anecdotal
comments from school personnel indicated improvement in program participants. The program has experienced some challenges in
scheduling an evening that parents would be able to attend. The program is on schedule to meet the program objectives.

Staff Recommendation/Comments

Recommend funding as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented Concur w/staff recommendation as modified below Disagree w/staff recommendation as stated below

X ] []
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Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor

17-D2863AD13 ANTI Stephanie Arnold

Applicant Location Town, City, County, etc. Implementing Agency
Total Action for Progress Other Priv/NonProfit
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continue 0 $75,000 $75,000

Grant Project Description

Total Action for Progress an ex-offender reentry and employment preparation program has initiated the Looking Forward program for
soon-to-be-released Western VA Regional Jail inmates. Looking Forward provides participants with pre-release community reentry
and employment preparation training, followed by supportive temporary employment placement to prepare them for permanent
employment.

Project Performance to Date (if Continuation)

This project is entering the fourth and final year of grant funding. An average of 40 inmates are released and placed into employment
opportunities. Both skilled and unskilled inmates are provided opportunities for job placement. This project is a multiagency
approach to reducing recidivism and improving outcomes for previously incarcerated citizens.

Staff Recommendation/Comments

Recommend funding as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]

21-




Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor

17-D2862AD13 ANTI Stephanie Arnold

Applicant Location Town, City, County, etc. Implementing Agency
United Way of Greater Williamsburg Other Priv/NonProfit
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continue 0 $57,823 $57,823

Grant Project Description

The Guest House Reentry Program provides stable housing and support services to previously incarcerated men seeking successful
transition from incarceration to community. Residents work toward goals to increase likelihood of success.

Project Performance to Date (if Continuation)

Program has reported success and challenges with the re-entry project. Substance abuse and mental health provide challenging in a
fairly independent living environment for previously incarcerated individuals. Due to a general decrease in funding this program will
operate one transitional house rather than three.

Staff Recommendation/Comments

Recommend funding as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor

17-B3203AD13 ANTI Ed Holmes

Applicant Location Town, City, County, etc. Implementing Agency
Warren Coalition Other Local Administration
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continue 0 $11,704 $11,704

Grant Project Description

The Warren Coalition will conduct the Second Step Program, a program that teaches empathy and coping skills, to students in three
elementary schools and one middle school. Second Step is an Evidenced Based program that focuses on providing skills to students
that allow them to cope with their feelings in positive ways, treat others with kindness, deal with disappointments and recognize
differences among people. Students, who are identified with anger management issues or problems managing anxiety, will be referred
for one on one anger management sessions with trained Warren Coalition staff members.

Project Performance to Date (if Continuation)

The Second Step curriculum was purchased and distributed to three elementary schools and one middle school. There was a
misunderstanding between the guidance counselors at the elementary schools therefore implementation of the Second Step Curriculum
has been limited to one elementary school (kindergarten class only) and the second grade one school. Other issues that affected full
implementation were school started before the curriculum was delivered and after the submission of the guidance counselors’ yearly
lesson plans. Staff members received the COPE training. There has been a change in the referral process. There are currently six
students in the Cope program.

Staff Recommendation/Comments

Recommend funding as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
17-B3196AD13 ANTI Ed Holmes
Applicant Location Town, City, County, etc. Implementing Agency
Western Tidewater CSB Other Community Sves Bd
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continue 0 $123,928 $123,928

Grant Project Description

The Western Tidewater Community Services Board (WTCSB) is requesting 2nd year funding to implement the Strong African
American Families (SAAF) Curriculum in the City of Franklin and Southampton County. Strong African American Families is an
Evidence Based seven-week alcohol, drug use and early sexual activity reduction program, which focuses on rural African American
youths (ages 10-14). The program works to strengthen the attachment between parent and child to reduce the likelihood of youth
involvement in various problem behaviors, particularly risky sexual activity and substance abuse. It also works to promote the youths’
ability to focus on goals for the future, resist involvement in risky behaviors, maintain negative images of risk behaviors and peers who
engage in them, and accept parental influence. The (WTCSB) Western Tidewater along with its partners plans to deliver programming
in 14 seven-week cycles to groups of approximately 10-12 families of middle school aged youth each cycle.

Project Performance to Date (if Continuation)

The Western Tidewater Community Service Board (WTCSB) recruited and trained staff in the Strong African American Families
(SAAF) curriculum within the established time frames guidelines established by WTCSB. The seven week (SAAF) curriculum is being
delivered to middle school aged children and their families who reside in the City of Franklin and the County of Southampton.
Referrals are made by community partners, based on demonstrated risk factors, the program also accepts self-referrals. WTCSB has
secured six community based sites to conduct the program. Results of pre and posttests from parents showed marked improvement in
listening to their children, ability to approach situation in a calm manner and consistence in setting limits. Child care is provided
during groups and structured activities and transportation has been provided to eight families. WTCSB has delivered four cycles to
date. There are currently four cycles ongoing or in the planning stages in Franklin, and two in Southampton County. WTCSB has
scheduled additional cycles which will meet the targeted goal of fourteen. Recruiting families has been more difficult than expected
in Southampton County due the rural geography. In addition, the WTCSB has decided that groups required two facilitators due to
literacy issues and to ensure that participants were able to comprehend and participate.

Staff Recommendation/Comments

Recommend funding as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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Grant Application Summary

Grant Application Number Grant Program Assigned Grant Monitor
17-B3194AD13 ANTI Shelia Anderson
Applicant Location Town, City, County, etc. Implementing Agency
Wise County Sheriff's Office
Grant Application Category: >>>>>>
Application Type Ranking Score (if New) Requested Funding Recommended
Continue 0 $15,000 $15,000

Grant Project Description

Wise County is seeking a second year of continuation funding to fund a Synthetic Drug Education and Enforcement Initiative Funds
requested will be applied to a oriented community policing program designed to educate the school aged children and citizens of Wise
County and City of Norton through outreach programs on the know effects and dangers of synthetic drugs. Additional educational
efforts will be provided to local law enforcement prosecutors and professionals dealing with the synthetic drug problem.

Project Performance to Date (if Continuation)

Continuation grant. The locality has completed the stated goal and objectives listed in the initial grant. Funds were managed properly
and all administrative requirements were met. Funds were utilized to purchase and develop educational programs and training
materials. Educational material was provided to schools and parents. A training event on synthetic drugs was organized and over 100
students, educators, and community leaders attended.

Staff Recommendation/Comments

Recommend funding as requested.

Subcommittee Recommendation/Comments

Concur/accept staff recommendation as presented

X

Concur w/staff recommendation as modified below

[]

Disagree w/staff recommendation as stated below

[]
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